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Introduction 
 

I am delighted to present NCBôs first quarterly M&A Tracker Survey. This survey, for the second quarter of 2008, 
follows on from previous surveys by Ion Equity who first published the M&A Tracker Survey in 2002. NCB look 
forward to presenting this quarterly survey for many years to come.  
 
In quarter two the total value of all deals surveyed was approximately ú1.6bn, down 45% from ú2.9bn in quarter 
one. This reduced total deal value can be attributed to the absence of a ú1bn transaction in quarter two.  This can 
be seen in the context of Scottish & Southern Energyôs ú1.085bn acquisition of Airtricity in quarter one.  When this 
transaction is excluded from quarter oneôs deal values total deal value is down 12% on quarter one. There were 51 
deals in quarter two in comparison with 54 in quarter one. This broadly reflects the current state of M&A activity in 
Ireland whereby valuations have fallen back but activity levels are holding up, particularly in the market for mid-
sized deals. In comparison with quarter two of 2007 deal volumes are actually ahead on a like for like basis (as was 
the case in quarter one), but not surprisingly deal values are down 25%.  
 
In the Management and Financial Buyout category only one deal was recorded in quarter two, namely the 
acquisition of Tomsburg Ltd by FL Partners. This is down on quarter one and on the comparative quarter in 2007. 
These transactions will certainly be less prevalent in the short term given the more challenging debt funding 
market.   
 
Irish trade buyers continue to actively acquire foreign assets. There were 23 acquisitions recorded during quarter 
two of which 9 were US assets and 8 were UK assets. Lower deal multiples and the continued strength of the Euro 
against the Dollar and Sterling means that US and UK assets will continue to be attractively priced for Irish buyers. 
NTR made two acquisitions in the US with one apiece by CRH and Greencore. The most significant foreign 
transaction by an Irish buyer during the quarter was IAWSô acquisition of the outstanding shares in Hiestand as part 
of a three stage merger process. This strategic deal will create a global leader in the value added bakery segment. 
 
The analysis of deals by sector for quarter two shows that Food/Food Services led the way. This sector accounted 
for 33% of total deal values primarily due to the IAWS/Hiestand transaction. In terms of deal volume the IT and 
Telecoms sector has consistently shown high levels of activity and for quarter two 2008 was out in front, with 29% 
of all deals. 
 
We are now some way into the current cycle of reduced economic activity and in the context of the M&A market a 
number of themes are evident in this less benign environment. These include falling valuations and deal multiples, 
reduced leverage multiples and covenant light debt from a more cautious banking sector, a change in the mix of 
deal types, a change in the competitive dynamic between trade and financial buyers and more thorough due 
diligence.  Despite this there are several positives to draw on in the current market. There is healthy demand for 
good businesses, quality buyers with a demonstrable track record can still access funding and deal volumes 
remain strong in the mid-market. Going forward the market will remain challenging in comparison with previous 
years but activity levels will remain healthy, albeit a lower values. 
 
About NCB Corporate Finance 
 
NCB is the leading provider of independent corporate finance advisory services in Ireland.  We have a highly 
experienced team of professionals working in our Dublin and London offices.  With a track record spanning some of 
Irelandôs highest profile deals NCB Corporate Finance has become an advisor of choice within the Irish Market for 
leading companies, private equity funds and entrepreneurs. 
    

Jonathan Simmons 

Director 
Tel: +353 1 611 5945 

Email: jonathan.simmons@ncb.ie 
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1.  Review of M&A Activity 
 

 

              

1.1       Overview 

 
Whilst deal values fell by 58% compared to the comparative quarter in 2007 this is mainly attributable to the ú1.1bn 
acquisition of Juryôs Inn Hotels by Quinlan Private and 31 acquisitions amounting to ú444m by CRH, as announced 
in their interim 2007 trading statement

1
.  These deals contributed significantly to the total deal value for quarter two 

2007 (c.43%) and when factored out total deal value in quarter two 2008 is down a more meaningful 25%.   
 
In terms of deal volumes quarter two was down 29% from quarter two in 2007 but again this is primarily due to 
CRHôs 31 transactions. In comparison with the first quarter of 2008 volumes were virtually static, and when the 
ú1.08bn acquisition of Airtricity in January 2008 is excluded from the first quarterôs deal values, deal values for 
quarter two were down 12% on quarter one. 
 

 

 

 

1.2 Management and Financial Buyouts  

 
During quarter two, the only transaction in this category was the buyout of Tomsburg Ltd by FL Partners for 
ú31.7m.  A more challenging debt funding market is likely to restrain both the volume and value of these 
transactions in the short term, but financial buyers are still very active in seeking out deals with several private 
equity funds looking to deploy the significant amounts of capital they have raised in recent years. 

 

1.3 Trade Sales To Irish Buyers 
 
The largest acquisition of the 12 transactions in this category was the Imagine Groupôs acquisition of Irish 
Broadband for ú47.0m. In quarter two 2007, 8 transactions were completed in this category with the most 
significant being the acquisition of the aforementioned Juryôs Inn Hotels for ú1.1bn. There were 8 transactions in 
this category during quarter two where no deal value was disclosed.  

   
 
 

 

                                                 
1
 At the time of publication CRH had not released its interim 2008 trading statement. 
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1.4 Trade Sales To U.K. Buyers 
 
The acquisition of Horizon Technology Holdings by Avnet for ú97.1m in mid-April was the largest and only 
disclosed transaction in this category. Only 1 transaction was completed in the comparative quarter in 2007, the 
disposal of Mater Private Hospital. 
 

 

1.5 Trade Sales To U.S. Buyers 

 
There were 3 transactions in this category during quarter two, with 5 transactions in quarter one giving a total of 8 
transactions for the first six months of 2008. This compares with 2 transactions in this category in quarter two of 
2007 and in the first six months of 2007, namely Knight Frankôs acquisition of Ganly Walters and PAS 
Technologieôs acquisition of SIFCO Industries Ireland. 

 

1.6. Trade Sales To Other Buyers 
 
There were 3 transactions in this category but no deal values were disclosed. These were the acquisitions of 
Insight Test Services by Sogeti SAS, Seniors Money Ireland Ltd (50%) by Seniors Money International and 
Powerhouse Marketing Services by Publicis Dialog. 

 

1.7 Foreign Acquisitions By Irish Companies  
 
The recent acquisition by IAWS of Hiestand was the largest transaction in this category during quarter two. The 
acquisition involves the purchase of two separate holdings of 32% and 36% as part of a three way merger. CRH 
acquired Ancon Ltd in the US in another significant transaction. NTR also made two significant acquisitions in the 
US in April when they acquired the Wind Capital Group and a 51% stake in Stirling Energy Systems Inc.  In the 
corresponding quarter in 2007, there were 53 transactions of which 31 were attributed to CRH. At 23 transactions, 
the volume of deals for quarter two is similar to that for the first quarter of 2008. 

 

1.8 Trade Sales And Buyouts Of Irish Owned Foreign Companies 
 
There were 3 transactions in this category during the quarter. Two were attributable to Tullow Oil plc, including the 
sale of Energy Africa Ltd and 10 North Sea Oil Blocks for a combined value of ú160.5m.  Smurfit Kappa also 
disposed of a 40% stake in Duropack AG to Constantia Packaging AG. 
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2.  Sector Analysis 
 

The Food Services sector dominated the second quarter deal value due to the IAWS/Hiestand transaction. The 
Industrial sector was also strong with a range of significant international transactions. The IT & Telecoms sector 
dominated the second quarter deal volumes with 15 transactions. Quarter two 2008 represents a change to 2007 
trends, where not surprisingly the Building, Construction & Property sector dominated both deal values and volume. 
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3. Key contacts at NCB Corporate Finance 
 

 

Dublin Office  
 

Liam Booth       
Managing Director      
Tel: +353 (1) 611 5940      
liam.booth@ncb.ie        
 

Jonathan Simmons      
Director        
Tel: +353 (1) 611 5945      
jonathan.simmons@ncb.ie       
 

Andrew Ennis 
Director 
Tel: +353 (1) 611 5949 
andrew.ennis@ncb.ie  

 

Conor McCarthy 
Director 
Tel: +353 (1) 611 5989 
conor.mccarthy@ncb.ie  

 

Kevin Gallen 
Director 
Tel: +353 (1) 611 5938 
kevin.gallen@ncb.ie  

 

Mandy OôSullivan 
Director 
Tel: +353 (1) 611 5949 
mandy.osullivan@ncb.ie  

 
 

London Office 

 

Jonathan Gray 
Director 
Tel: +44 207 071 5252 
jonathan.gray@ncb.ie 
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Appendix 1:  Transactions by Sector 
 

 

 
 

n/d �± not disclosed 


